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Report of the Cabinet Member for Adult Care

Executive Summary

1. This report provides an update on recent activity relating to the Adult Care 
portfolio.

Key Points for Consideration

2. Adult Safeguarding

Strategic Initiatives under Development

Rochdale Borough Safeguarding Adults Board have now restructured their sub 
groups to make the Board more streamlined and responsive to how Adults are being 
safeguarded as well as reflecting recent changes within Rochdale Borough 
Safeguarding Children Partnership.

There is work underway to improve pathways between Children and Adult Services 
for young people who are experiencing safeguarding issues and the remit of the 
proposed “Recovery and Reablement” team will include support to young people 
reaching adulthood in need of a safeguarding response.

Rochdale Borough Safeguarding Adults Board supported a Karma Nirvana 
conference in September helping agencies across the borough focus on honour 
based violence.

Rochdale Borough Safeguarding Adults Board are coordinating events and training 
opportunities for National Adult Safeguarding Week (w/c 18 November 2019) to 
which Adult Care are contributing.

Policy Development

Adult Care are making changes to their Safeguarding Adults Review referral 
processes following the Coroner raising concerns about missed opportunities to refer 
cases to Rochdale Borough Safeguarding Adults Board for a multi-agency review.



Service Performance

Adult Care are contributing actions to improve Adult Care practice following the 
completion of a learning lessons review of “Family 3”, a family with multiple needs.

Trauma informed Practice Training is being rolled out across Adult Care to enhance 
the offer to adults who have had negative life experiences.

3. Adult Social Care

4.4

4.1

Strategic Initiatives under Development

Since my last report to council we have implemented the restructure of our social work 
teams into six neighbourhood’s aligned with health teams. Each neighbourhood team is 
now a generic team and will deal with all adult social work cases other than Mental Health.

Work is progressing to promote and implement person centred planning across services so 
that people have services and outcomes  more in tune with what people want to achieve for 
themselves.

We have agreed a more aligned approach with colleagues in the CCG around how we work 
together to promote personal health budgets which has received regional recognition as 
innovative practice and we are designing new processes around how we will work together 
better in the future.

We have made good progress in promoting assistive technology and have doubled the 
number of people who access such equipment each month.

Policy Development

We have agreed with health colleagues a number of new joint policies and procedures for 
integrated neighbourhood teams. We have also developed important new policies around:
1. Adult Care Information Access, Governance and Sharing Policy.
2. Adult Care Managing Violence and Aggression
3.Out of Borough Residential Placements and Scheduled Reviews Procedure

And very importantly a Disabled Facilities Grant Policy which clarifies access to and 
support with adaptions to properties when people have access issues.

Service Performance

Performance remains strong and we retain a good performance for transfer of care from 
hospital and reablement of people following an illness. We are leaders regionally in how we 
have developed personal cash budgets which gives more power in terms of choice and 
control to the person in receipt of a service.
.The number of people with a mental health illness who are in employment remains a 
challenge for us and we are working closely with colleagues in Pennine Care to improve 



both our support and the quality of data provided. 

4. Joint Commissioning - Adults

Strategic Initiatives under Development

Earlier this year the Integrated Commissioning Directorate (ICD) put in place a new 
commissioning framework to recognise that the complexity of need is increasing and the 
role of public services is changing. The outcomes we seek are achieved by citizen 
interaction with whole systems not particular interventions or organisations. The new 
framework, or shared commissioning cycle, is designed to ensure effective collaboration 
with external stakeholders, gain a deep understanding of the need and target resources 
effectively to meet those needs’. The framework also includes consideration of a fuller 
range of options including in-house provision, rather than just purchased solutions to 
provide services to and for citizens.

In the summer the ICD restructured to improve the joint working programme and strengthen 
commissioning across health and social care. Mental Health services are now under a 
single commissioning line management structure that will bring medium and long term 
benefits to citizens across the borough. This initiative will mean that Mental Health 
treatment programmes and community support initiatives will be better coordinated.

In partnership with colleagues in housing, health and social care we are developing a 
supported housing strategy that we will publish in March next year. Our intention is to 
ensure integrated commissioning approaches to housing and care. The programme is 
progressing well and moving into a phase two during the autumn that will see engagement 
sessions with citizens, providers and front line staff.

Policy Development

We have developed robust plans to enable us to better deliver a sustainable care provider 
market and ensure the needs of vulnerable people and their families can be met locally, this 
includes support where providers may withdraw from the market. 

Service Performance

Our local care services are performing well, the September Care Quality 
Commission data shows that our residential care homes and our home care services 
continue to be some of the best in Greater Manchester in terms of good or 
outstanding regulated care. Our Quality Assurance team works closely with the 
sector to maintain quality standards across the borough. 
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